


For Your Clients and Family Members

Early warning signs that could alert you that your client or family member may have a problem:

Frequent phone calls
e From your relative or client who doesn’t remember calling about the same thing
e From concerned friends or neighbors

Physical observations

« |s physically fragile or unsteady on his or her feet

e Has fallen more than once, with or without injury

« Has lost or gained a significant amount of weight

e Doesn’t take medications as prescribed

e Looks or complains of always feeling fatigued

e Has dirty clothes, hair or bedding

e Has accumulated paper, garbage or other items in his or her home
e Has body odors or odors in his or her home

e Has difficulty seeing or hearing well enough to communicate
e Has unexplained injuries or bruises

e Has bills or other paperwork accumulating around the house
e Has many beer cans or liquor bottles in his or her garbage

e Does not adequately maintain the home

Psychosocial observations

* Is confused or forgetful

 Is anxious or depressed

e Is unable to clearly explain things or describe needs

e Has had a change in mood or personality

e Is increasingly isolated and refuses to go out

e Refuses to go to the doctor or dentist

« Is newly suspicious of previously trusted relatives

e Has experienced deterioration of relationships with others.

Int ti 1777 Sentry Parkway West Phone 610-254-9001
ngg\c/g’: elson Dublin Hall, Suite 210 Fax 215-628-9089
Blue Bell, PA 19422-2246 www.interventionassociates.org

................... A SISy T T e ST e TRt FOMESySTo] = * = & + o & o & o o & ¢ o o & o o



Support systems

e Has recently experienced the death of a spouse, child, partner or pet
= Has recently lost the right or ability to drive

e Has recently experienced the departure of significant others

e Is not involved with friends, neighbors or community



We understand your challenges.
Making the right decisions on social service, medical and life care matters

As a trust officer, lawyer, or medical or professional advisor, you are skilled in working with clients.
You have expertise in taking care of your clients or patients, the administration of trusts and the
financial aspects of wills, estates and guardianships. Your personal relationships with clients and
families may be a rewarding aspect of your job, but you are frequently called upon to perform social
services that are outside your area of expertise and, ultimately, time-consuming and costly.

Intervention Associates can help you provide more complete and comprehensive services to clients.
e We save you time, so you can devote your energies to what you do best.
e We relieve you from worry that something more could be done.

e We provide professional and objective evaluations, recommendations and documentation for
your records.

e We only plan and act with your consultation.
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Educational Programs

In-services for your staff
PRESENTATION DESCRIPTIONS

Alzheimer’s Disease: Clear Facts About Confusion

If you work with aging clients or adult children with aging parents, this 45-minute in-service can help
you understand:

e The definition and various types of dementia.

e How to identify signs and symptoms.

e What kinds of help are available.

e How you can get your clients to accept the help they need.

“I’'ll Never Move to a Nursing Home”: Senior Housing Options

If you are working with older adult clients who are demonstrating declining physical or mental

capacity, this 45 minute in-service can help you understand:

e The difference between levels of care such as independent living, assisted living, nursing home and
continuing care retirement communities.

e Average costs and programs/regulations regarding placement.

= The secrets to helping a client accept the need to move and when to make this decision.

Public Benefits: Who'’s Entitled to What

Confused about Medicare? Don’t know what exactly Medical Assistance is? We can help you under-
stand:

 What Medicare is, who is eligible and what a Medicare HMO is

e Medigap plans

» Medicaid—what it pays for and when

e The difference between adult day care and senior centers

e Other programs clients may need and how to access them

“They’re Driving Me Crazy!”: Dealing with Difficult People

Do you leave work feeling wrung out? Clients can be demanding, irritating and can feel impossible

to please. This presentation can take two paths:

= Bring a few of your most difficult examples. We’ll open the discussion to the group. A Master’s
level counselor will facilitate the discussion, or

- We'll talk about general personality types and effective methods for dealing with them. We can also
talk about ways to reduce your own stress.

Additional topics include:

= Medical Overview of Alzheimer’s Disease and Dementing IlInesses.
e Communication and Behavior.

e Legal and Financial Information.

e [)RilJy Care and Safety Issues.
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Additional services

Guardianship/Power of Attorney

Intervention Associates is uniquely prepared to serve as guardian of the person, in cases in which this
level of intervention and decision-making is needed. We partner with attorneys and financial servic-

es experts, providing oversight of an individual’s care to ensure that their expressed wishes and pref-
erences will be honored.

Bill Paying

Our skilled accounts payable staff provides bill-paying services for our clients, both in the client’s
home and in our office. We will assist clients with ensuring that bills are paid in a timely manner,
and will help with basic banking and money management needs.

Home Health

Our home health aides and homemakers are available to assist clients with personal care such as
bathing, dressing, meal preparation, personal care and assistance at bedtime and upon awakening.
We also help with meal preparation and light housekeeping. Intervention Associates’ home health
staff are our own employees. We pre-screen, train, monitor and supervise all personnel. Each staff
member is insured and bonded.



has severely impaired his eyesight.

Mrs. Smith’s recent hospitalization was a result of a fall, during which she lacerated her spleen and fractured
several ribs. She is recovering well from these injuries. She has had some more recent problems with depres-
sion and, although she does not evidence difficulties at this time, the situation should be monitored so that an
appropriate anti-depressant can be prescribed if needed. As she appears to be having a more difficult time
adjusting to a more structured environment than her husband, another episode of depression or adjustment
disorder is more likely to occur. Mrs. Smith has experienced some esophageal problems and reflux resulting in
some eating concerns, but she denies any severe symptoms or problems at this time.

The geriatric psychiatry evaluation of Mrs. Smith revealed some short-term memory problems, but these symp-
toms were not severe enough to be classified as dementia. It is difficult to predict whether these signs will con-
tinue at this level, increase gradually or worsen suddenly. It should be noted, however, that she also appears to
have shown some improvement since her current placement in a setting where her medication and medical sta-
tus can be monitored and controlled.

FINANCIAL STATUS

The Smiths’ approximate monthly income is $2,500. In addition, their family estimates their assets in the range
of $500,000-700,000. The current cost of their stay at New Alterra is $89.00 a day per person. Their family is
concerned that any placement be financially manageable, with the long-term option of nursing home care
through Medical Assistance being a possibility if their assets are depleted.

SUMMARY AND RECOMMENDATIONS

The Smiths have made an overall adjustment to personal care living and this level of care clearly meets their
current needs. It is advisable for them to remain in this type of setting as supervision of medication, limited
access to alcohol, three meals a day, and assistance with and monitoring of medical concerns will help them to
remain stable for as long as possible. As it is possible that their cognitive statuses could decline in the future, a
facility with a memory care unit would be advisable. In addition, nursing care options would help ensure that
they would not have to leave the facility for the rest of their lives and that they could remain in the same facility,
even if their individual needs changed in the future. Although they are generally pleased with New Alterra, a
move to another facility should be considered as New Alterra does not have memory care or nursing units, and
the rooms at New Alterra are rather small for two individuals.

The prices listed would be for both Dr. and Mrs. Smith living in the same apartment. Possible placements are:

1. Chandler Hall—99 Barclay Street, Newtown, PA (215) 860-4100. They have current openings in their personal
care unit. The price for a one bedroom is approximately $183 a day, with the final price depending upon their
care needs. They offer a secured memory care unit and nursing care, as well.

2. Dock Woods Community—275 Dock Drive, Lansdale, PA (215) 368-4438. The cost for a one bedroom in
Personal Care is approximately $161 a day, with a $10,000 entrance fee. There is currently a waiting list. They
also offer an Assisted Living Memory Care unit, a Nursing Memory Care unit, and a Skilled Care unit.

Intervention Associates would be happy to assist the family further in exploring these placement options and
in monitoring the Smiths once the placement is made to help ensure that their needs continue to be met. As
mentioned previously, the Smiths’ adjustment levels and possible signs of depression, particularly with Mrs.
Smith, should be closely watched to determine whether further psychiatric intervention is necessary. With
placement in the appropriate facility, it is hoped that their positive adjustment to a more structured setting can



Who We Are and What We Do

Overview of services

Intervention Associates was founded in 1986 by Marsha Solmssen and Marion Thompson

to provide care management services to people of all ages. One of the oldest and largest care
management organizations in the area, we are part of the Friends Life Care at Home system,
a division of Friends Services for the Aging, a not-for-profit Quaker organization.

Intervention Associates collaborates with trust officers, attorneys, physicians and other
professionals, as well as families with loved ones who have special needs. We serve clients
of all ages including special needs children, clients with chronic medical and mental illness-
es, and older adults with a wide variety of needs.

Our professional staff includes a registered nurse and master’s level care managers with
many years of experience working with individuals and families of all ages, income levels
and degrees of function. Intervention Associates also employs a staff of over 100 carefully
selected companions and aides who are ready to staff cases on an hourly, overnight or live-in
basis.

Intervention Associates’ care managers have extensive knowledge about the costs, quality
and availability of health care and long-term care services in the communities we serve—the
five- county Philadelphia area, as well as New Jersey, Delaware, Maryland, Virginia and
Washington, D.C. Intervention Associates’ care managers solve problems. We are available 24
hours a day to:

e Conduct assessments to identify problems, make recommendations regarding level and type
of services needed, and to develop a care plan to implement or obtain needed help or bene-
fits.

e Screen, arrange and monitor in-home help or other services.

= Review financial, legal and medical concerns and offer referrals to specialists to avoid
future problems and to conserve assets.

e Provide crisis intervention.

» Act as a liaison to families at a distance, making sure things are going well and alerting
families to problems.

= Assist with moving an older person to or from a retirement community, assisted living
facility or nursing facility.

e Provide consumer education and advocacy.

» Offer counseling and support.
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STAFF BIOGRAPHIES

Peggy Baraldi, M.Ed.

Peggy has been with Intervention Associates for over 15 years and is our Special Needs Trust expert.
She received her Master’s degree in Education from Temple University in 1983. Peggy has an impres-
sive array of experience with our clients of all ages, especially children with complex medical, social
and educational issues and clients with mental health issues.

Kate Foster, MSS, LSW

Kate received her Master’s degree in Saocial Work from Bryn Mawr College in 1975 and has a diverse
background. She has been with Intervention Associates since 1990, and during that time has worked
with children, clients with mental illness and many older adults in a variety of settings and circum-
stances.

Lori Grim, MSW, LSW

Lori is a licensed social worker with a Master’s degree from Widener University. Our newest care
manager, Lori’s background is in long-term care. She enjoys working with older adult clients and
understands the senior housing system well.

Cathy Hammill, MS

Cathy’s Master’s degree in Neuropsychology from Drexel University makes her one of our experts on
mental health issues. Many of the Intervention Associates clients with whom Cathy works have long-
term mental illnesses such as schizophrenia. Cathy also has a great deal of experience working with
clients who have brain injuries and need rehabilitation. She has been with Intervention Associates
since 1996.

Anne Myers, MA

Anne’s graduate degree in Clinical Psychology from West Chester University and 14 years’ experience
at Intervention Associates help her manage a diverse client group. Her conflict resolution skills have
served her clients well in resolving situations with families, and in working with our home compan-
ions.

Judy Siderer, MSW, LSW

Judy holds a Master of Social Work degree from Temple University and has worked with Intervention
Associates since 1990. Judy’s clinical and organizational skills, as well as her ability to manage com-
plex situations, make her invaluable in working with some of our clients’ most challenging circum-
stances.

Marsha Solmssen, MSS

Marsha is a graduate of the Bryn Mawr School of Social Work. She co-founded Intervention
Associates in the early 1980s, and has an extensive and impressive background in working with
human services, mental health and addictions. Marsha has continued to work with Intervention
Associates as a care manager, and works with a challenging and diverse group of clients.

Shari VanderGast, LCSW, Esq.

Shari holds a Master of Science in Social Work from Columbia University’s School of Social Work.
In 1995, Shari received a Juris Doctorate with independent study in health care law from Temple
University’s Beasley School of Law. She has managed human service and mental health programs
in the Philadelphia area for more than 15 years. Shari joined Intervention Associates as Executive
Director in 2005.

Susan Walcoff, BS
Susan received her BS in Social Welfare Policy from Temple University. She has many years of



The Philadelphia Ynquiver

Earning the trust of bankers and of beneficiaries

By PETER BINZEN

Some years ago, Meridian Bank’s
trust department faced a vexing prob-
lem.

One of the trusts it administered
was set up for a 30-year-old woman
who had suffered irreversible brain
damage in a medical “accident.” The
trust proceeds were supposed to sus-
tain the comatose patient for the bal-
ance of her life.

But it wasn’t working out that way.
Her stay in an upscale nursing home
with three shifts of private-duty care
was eating into her trust’s principal at
the rate of about $80,000 a year.

For obvious reasons, the nursing
home didn’t want to lose its patient.

On the other hand, the bank,
though concerned about the steady
erosion of trust assets, felt unsure of
what to do. Its officers were trained to
deal with the financial aspects of trust
administration, not with sensitive
medical and social matters.

In this fix, Meridian called in
MarshaYork Solmssen and Marion M.
Thompson, who run Intervention
Associates of Wayne.

Their nonprofit firm deals with just
such headaches. For bank trust offi-
cers and law firms whose customers
and clients have special needs, it pro-
vides professional evaluations, indi-
vidual and family counseling, moni-
toring of in-home and nursing-home
care and numerous other direct serv-
ices.

Not infrequently, its recommenda-
tions lead to cost savings.

That is what happened in
Meridian’s case. After careful evalua-
tion of the patient’s needs,
Intervention Associates moved her
into a less expensive nursing home,
where she continued to receive excel-
lent care at less than one-third the
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cost. And the drain on the trust’s
assets was halted temporarily.

However, the story does not end
there. The comatose young woman
has a normal life expectancy and her
living costs have been rising sharply
lately despite her circumstances.
These expenses now total about
$100,000 a year, according to William
R. Weber, Meridian trust officer and
assistant vice president.

Weber said that even with Social
Security disability benefits and insur-
ance payments, a heavy burden falls
on the trust, which is valued at about
$430,000.

“We're running a deficit of about
$22,000 a year,” he said.

As a result, Intervention Associates
is searching for other ways to reduce
costs with no reduction in service for
the patient.

Its continued monitoring of indi-
vidual cases is an important feature of
its operations.

“They have extensive knowledge of
the options available for people who
need help, and their follow-through is
excellent,”said Isaac H. Clothier 4th, a
Philadelphia lawyer who used the
service for some of his clients.

Intervention Associates is one of a
handful of local firms filling a useful
niche in the nation’s confusing, com-
plicated and costly health-care sys-
tem.

The graying of the population and
changed styles of living created the
need for such agencies. Rarely do
aging widows (or widowers) live with
their children, as they once did. As
physical, mental or psychological
infirmities set in, arrangements must
be made for them. They may be child-
less or their children may be far away.

In cases of the well-to-do, trust offi-
cers or lawyers often are asked to take

1777 Sentry Parkway West
Dublin Hall, Suite 210
Blue Bell, PA 19422-2246

over. Lacking expertise in social servic-
es, they seek help from social workers.

But it’'s not just the elderly who
need the kind of assistance that
Intervention Associates provides.

“We started out thinking it would
be primarily older people,” said
Marion Thompson. “But there has
been an increasing demand among
people 25 to 50 years old who are
mentally ill.”

The two women, both married with
grown children of their own and both
holders of master’s degrees in social
work, began as colleagues with the
National Council on Alcoholism in
the 1970s. Seeing an unmet need, they
talked to bankers and lawyers and
launched their business in 1983.

They began as a unit of Resources
for Human Development in Ardmore
and then branched out on their own,
using the Thompson home in Wayne
as their base of operations. Their firm
is a part of the Aging Network, based
in Washington, which helps connect
such organizations with people need-
ing their services all over the country.

Besides getting deeply involved in
each case themselves, the partners
employ six social workers, three social
work assistants and numerous other
people on an hourly basis for special
chores ranging from housecleaning to
helping with tax and medical insur-
ance forms.

For trust beneficiaries living alone
in apartments or private homes,
Intervention Associates may bring in
nurses or nurses’ aides or people to
clean up, serve as companions or to
cook an evening meal. And if a client
must meet with his or her psychia-
trist, a car and driver are provided.

For those who cannot live alone, the
service surveys boarding homes,
halfway houses, personal care units,
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life-care communities or other
appropriate residential facilities—
and then monitors the care provid-
ed.

Moving patients from private res-
idences to nursing homes is always
painful and often fiercely resisted
by the patients. Intervention
Associates recommends  such
moves only as a last resort after all
other alternatives have been
weighed. The partners then provide
extensive counseling and make a
point of accompanying patients on
these trips.

Trust beneficiaries are as varied
as the general population. Many are
lucid and grateful for whatever help
they receive; others are eccentric or
cantankerous or both. Some are
wealthy but hoard their money and
won’t eat.

Requests that might seem unusu-
al are not uncommon. One such
came from an elderly French-born
woman living luxuriously in
Philadelphia. She wanted someone
to speak French with. Intervention
Associates delivered.

One trust beneficiary was a
widow of advanced age living with

her cats and dogs in a house in the
suburbs. The place was filled with
an accumulation of junk that made
it difficult to squeeze from one
room to another. The woman was
undernourished and was receiving
no medical care.

The Philadelphia bank that was
handling her trust fund called
Intervention Associates, which
assigned workers to put the house
to rights slowly without upsetting
its aging occupant. First, the moun-
tains of clutter were sorted through.
Then came plastering, plumbing,
fencing and flooring. Locks and
appliances were repaired and
replaced.

Having gained the woman’s con-
fidence, the workers drove her to
psychiatric and dental evaluations.
She also got a hair-do. Now, the
woman lives a much more normal
life. An aide comes in every after-
noon to cook her dinner and anoth-
er adult lives in the house.

Such services have made
Intervention Associates popular
with banks and law firms here.

“These outside consultants
enable our trust officers to help

their clients in ways that go far
beyond what is normally provided
in a trust package,” Bryn Mawr Trust
Co. reported to its stockholders.

Joseph H. Bachtiger, a Bryn Mawr
Trust vice president, put it this way:
“Trust people aren’t really profes-
sional when it comes to dealing
with health and psychiatric prob-
lems, alcoholism and the like. And
you’re running into more of it all
the time.”

Of Intervention Associates, he
said: “They’re very, very good at
rehabilitating people. They do a lot
that trust officers have an obligation
to do.” And what they do, he added,
“gives the bank a good name.”

“I tell you, it’s been a blessing,”
Christine Thomas, assistant vice
president of Provident Bank, said of
her relationship with Intervention
Associates. “They’re very good in
dealing with people and empathiz-
ing”

Philip Cohen, Continental Bank
vice president, credited the social
workers with helping his bank han-
dle estates of minors and of adults
found to be incompetent.

“We don’t have the insights into



